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Abstract: The Flexy Store People Counting and Assistance System is a cutting-edge solution designed to enhance 

customer management, optimize operations, and improve resource allocation in retail environments. By leveraging 

advanced technologies such as IoT sensors, machine learning algorithms, and computer vision, the system accurately 

monitors the number of people entering, exiting, and moving within a store. Strategically placed cameras capture video 

feeds, which are analyzed using computer vision techniques to ensure precise people detection and movement tracking, 

while prioritizing privacy and anonymity.  

 

One of the system's key features is its ability to provide real-time occupancy updates. Store managers can monitor foot 

traffic patterns, identify peak hours, and analyze customer flow, enabling data-driven decisions regarding staffing, 

inventory placement, and store layout optimization. This valuable insight allows businesses to allocate resources 

effectively, minimizing overcrowding and enhancing operational efficiency. In addition to people counting, the system 

incorporates a dynamic customer assistance feature. By identifying areas with higher customer density or potential 

bottlenecks, the system alerts staff to provide immediate assistance where it is needed most. This not only ensures a 

smoother shopping experience but also increases customer satisfaction and loyalty.  

 

The Flexy Store system is highly scalable and adaptable, making it suitable for a wide range of retail establishments, from 

small shops to large retail chains. Its modular design allows seamless integration with existing infrastructure, while its 

robust analytics dashboard offers actionable insights that help businesses respond quickly to changing market demands. 

 The Flexy Store system is highly scalable and adaptable, making it suitable for a wide range of retail establishments, from 

small shops to large retail chains. Its modular design allows seamless integration with existing infrastructure, while its 

robust analytics dashboard offers actionable insights that help businesses respond quickly to changing market demands. 

In today’s dynamic and competitive retail landscape, the Flexy Store People Counting and Assistance System stands as a 

vital tool for businesses seeking to maximize efficiency, improve customer experience, and achieve a competitive edge. 
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I. INTRODUCTION 

 

Despite technological advancements, many retail stores lack efficient tools to monitor real- time foot traffic and respond 

dynamically to customer needs. Manual methods are unreliable, costly, and unsustainable for modern retail environments. 

The absence of accurate people counting systems leads to inefficient staff deployment, ineffective resource utilization, 

and poor customer satisfaction. The problem is further compounded by the lack of actionable insights to optimize store 

operations and layout. 

 

Retailers are increasingly struggling to understand customer behavior, manage peak hours, and allocate resources 

efficiently. Overcrowding, long wait times, and insufficient staff presence during busy hours negatively impact customer 

experience and store profitability. The need for a comprehensive solution that automates people counting, generates 

actionable insights, and assists staff in managing customer flow serves as the primary motivation for this project. 

 

The retail industry has witnessed exponential growth in recent years, fueled by technological advancements and evolving 

consumer behavior. Efficient management of customer flow, staff deployment, and resource allocation are critical for 

enhancing customer experience and maximizing operational efficiency. Traditional methods of manual monitoring and 

analysis are time-consuming, prone to error, and often inefficient. To address these challenges, automated people counting 

and assistance systems have emerged as vital tools for retail management. 

 

The Flexy Store People Counting and Assistance System integrates IoT sensors, machine learning, and computer vision 

to provide a real-time, scalable solution for retail businesses. It not only tracks customer movement within the store but 

also identifies high-traffic zones and alerts staff to provide timely assistance. This system fosters a data-driven approach 

to retail management, improving customer satisfaction and optimizing store performance. 
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II. LITERATURE SURVEY 

 

The paper on Crowd Analysis in Video Surveillance provides crucial insights into people counting, a fundamental 

aspect of your Flexy Store project. One of the key concepts discussed in this paper is crowd density estimation, which 

involves using image processing and deep learning techniques to count people accurately in a given space. This is 

particularly relevant for your store, where determining customer footfall at different times can help with staffing and 

store management. The paper also delves into crowd flow analysis, which studies how people move within a monitored 

area. This can help in understanding which sections of the store attract more customers and optimizing product placement 

accordingly. Furthermore, anomaly detection, another concept covered in the paper, can be useful for identifying unusual 

behaviors in the store, such as an unexpected surge in customer traffic or an abnormally low footfall, which could indicate 

an issue with store accessibility or layout. By applying computer vision techniques like background subtraction, optical 

flow, or YOLO-based object detection, your project can effectively track customer movement, prevent double counting, 

and provide real-time analytics to store managers [1]. 

 

Consumer Behavior Analysis for Customer Segmentation and Purchase Prediction, focuses on leveraging customer 

data to extract meaningful insights. It discusses techniques to analyze demographic details, shopping frequency, and 

purchase history to segment customers effectively. This is highly relevant to your project because people-counting data 

can be integrated with customer behavior analysis to provide valuable business insights. For instance, by identifying peak 

hours, your system can help store managers optimize staffing schedules to improve customer service. The paper also 

explores purchase prediction, which, when combined with footfall data, can help store owners anticipate demand 

patterns and manage stock efficiently. A crucial takeaway from this research is the ability to classify customers based on 

their frequency of visits—whether they are new customers or loyal shoppers. By using re-identification models that 

track returning visitors (without storing personal data), your system can help businesses tailor promotions and discounts 

to frequent customers [2]. 

 

Towards a Taxonomy of Human-Computer Interaction (HCI) Methods, explores various interaction methods that 

enhance user experience in digital systems. This is particularly useful for designing a user-friendly dashboard for your 

people-counting system. Since store managers may not be technically skilled, the interface should be intuitive, allowing 

them to easily view and interpret footfall data. The research also highlights touchless interfaces, such as gesture-based 

and voice-controlled systems, which can make your project more interactive. For example, you could integrate a voice-

command feature that allows managers to retrieve reports by simply speaking a command, reducing the need for manual 

input. Similarly, gesture-based controls could be implemented using computer vision, allowing users to navigate the 

system without touching a screen, which could be a hygienic and convenient feature for retail environments [3]. 

 

Research on Application of Perceptive Human-Computer Interaction Based on Computer Multimedia, focuses on 

using multimedia-based perception techniques to improve human-computer interactions. One of the key aspects of this 

research is facial expression and gesture recognition, which could be leveraged in your project to differentiate between 

store staff and customers. By implementing pose estimation models like OpenPose or MediaPipe, your system can 

identify patterns of movement and determine whether a person is a customer browsing the store or an employee standing 

at the counter. Another interesting concept discussed in the paper is eye tracking for attention analysis, which can be 

used to study customer engagement with products. For example, by analyzing where customers are looking the most, 

store managers can understand which products attract the most attention and adjust shelf placements accordingly. 

Additionally, smart checkout assistance can be integrated into your system using motion detection techniques, which 

could notify staff when a customer is ready to check out [4]. 

 

III. METHODOLOGY 

 

1. System Architecture 

The proposed system comprises the following components: 

• Input Layer: Cameras and IoT sensors strategically placed within the store to capture real-time video feed and 

data. 

• Processing Layer: Use of computer vision algorithms (e.g., YOLO, OpenCV) to detect and track individuals. 

• Data Analytics Layer: Integration of machine learning models for analysing foot traffic patterns, identifying 

high-density areas, and generating actionable insights. 

• Output Layer: A dashboard providing real-time visualizations, notifications for staff assistance, and detailed 

reports for decision-making. 
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2. Working of the System 

 

• Data Collection: Cameras capture live video streams, and IoT sensors gather data on foot traffic and occupancy. 

• Processing: Computer vision algorithms analyse the video feed to detect and count people. 

              Machine learning models process this data to identify trends and peak hours. 

• Real-time Alerts: The system identifies overcrowded areas and generates alerts for staff to assist customers. 

• Visualization: Data is presented in a user-friendly dashboard, showing occupancy, peak hours, and traffic 

heatmaps. 

• Insights: The system provides detailed reports for long-term planning, such as optimizing staff allocation and store 

layouts. 

 
 

Fig 1. Block diagram of model 

 

3. System Design: 

• Hardware Selection: Choose appropriate sensors (e.g., infrared, ultrasonic, cameras) for people counting and 

behavior tracking. 

• Software Development: Develop algorithms for: 

People Counting: Accurate detection and tracking of individuals entering and exiting the store. Behavior Analysis: 

Identifying customer dwell time, movement patterns, and areas of interest. Assistance Triggering: Determining when a 

customer needs assistance based on predefined criteria (e.g., long dwell time, proximity to specific areas). 

➢ Data Collection and Analysis: 

Sensor Deployment: Strategically place sensors throughout the store to capture accurate data 

• Data Collection: Collect data on customer movement, dwell time, and interactions with products . 

• Data Analysis: Use statistical and machine learning techniques to analyze collected data and extract 

meaningful insights. 

➢ System Testing and Refinement: 

• Pilot Testing: Deploy the system in a controlled environment to evaluate its performance and identify 

potential issues. 

• User Testing: Involve customers in testing the system to gather feedback on usability and effectiveness. 

 

4. Hardware Required 

• Raspberry pi 4 Model B 

• External SSD memory chip 

• GPS module with antenna 

• Raspberry Pi camera module 
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5. Software required 

I.OS (Operating System) 

An Operating System acts as the backbone for any device, managing both hardware and software resources. For a mobile 

application or system project: 

 

• Why OS is important: 

o It provides a platform to execute your application. 

o Allows access to APIs like GPS for location tracking, Internet for Firebase communication, and storage 

services. 

o Ensures smooth multitasking (e.g., showing the map while fetching petrol booking status). 

 

II.Firebase Database 

Firebase is a Backend-as-a-Service (BaaS) platform by Google that provides cloud-based services, including a database, 

authentication, hosting, and more. It's ideal for real-time mobile applications. 

 

Key Features for Your Project: 

• Real-time Database 

 

Firebase offers real-time data synchronization, which is crucial for your petrol delivery system to: 

o Fetch and update user booking details instantly. 

o Show petrol availability and delivery status live 

 

III.Cloud Firestore 

A scalable NoSQL database for storing structured data like: 

o User details (e.g., name, phone, bike details). 

o Booking history and current booking status. 

o Location of petrol bunks or delivery personnel. 

 

• Authentication 

Securely logs in users with Google, phone number, or email/password. 

 

• Hosting and Notifications 

 

Firebase can also handle app hosting and push notifications to alert users about petrol delivery updates. 

Example Workflow with Firebase: 

1. User books petrol → Data stored in Firebase in real-time. 

2. Delivery person updates the petrol delivery status → App syncs updates instantly. 

3. Firebase's backend tracks location updates using integrated Google Maps APIs. 

 

IV.Flexistore Mobile Application 

 

Flexistore is a concept or name that could imply a flexible storage solution or application for managing data on mobile 

devices. 

Possible Features of a "Flexistore" App: 

• Cloud Integration: Allows data to be stored and accessed dynamically from a cloud service like Firebase. 

• Data Synchronization: Keeps app data in sync across multiple devices. 

• Local Caching: Stores app data offline for users who lose connectivity (useful for petrol delivery bookings). 

• User-Centric Features: 

o A dashboard for viewing stored records like bookings, delivery status, or favorite petrol bunks. 

o Options to store user preferences for nearby petrol stations or delivery volumes (e.g., 0.5L, 1L, 2L). 

 

V.Libraries required 

1. picamera2 

The picamera2 library is used to interact with the Raspberry Pi Camera Module. It is the successor of the older picamera 

library, supporting modern Raspberry Pi cameras and software stack. 

• Use Case: 

o Capturing images and videos on Raspberry Pi for computer vision applications. 

o Streaming or processing live camera feeds. 
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2. mediapipe 

MediaPipe is a framework by Google for building cross-platform computer vision pipelines, such as hand 

tracking, face detection, pose estimation, etc. 

• Use Case: 

o Real-time hand tracking, pose detection, or face mesh recognition in your project. 

o Integrates easily with camera inputs for ML/vision tasks. 

 

3. numpy 

NumPy is a powerful Python library for numerical computations. 

• Use Case: 

o Performing efficient mathematical operations on arrays. 

o Image processing and transformations when working with camera inputs (e.g., matrix manipulations). 

 

4. requests 

Requests is a library for making HTTP requests in Python. 

• Use Case: 

o Fetching or sending data to/from a server or API (e.g., Firebase API for real-time petrol delivery updates). 

 

5. RPi.GPIO 

The RPi.GPIO library allows you to control the GPIO pins on the Raspberry Pi. 

• Use Case: 

o Interfacing with sensors, motors, LEDs, and other peripherals through GPIO pins. 

o Controlling hardware components for IoT projects. 

 

Library Purpose Installation Command 

picamera2 Camera module interaction pip install picamera2 

mediapipe Computer vision pipelines pip install mediapipe 

numpy Numerical computations and 

arrays 

pip install numpy 

requests HTTP requests (server/API 

interaction) 

pip install requests 

RPi.GPIO GPIO pin control on 

Raspberry Pi 

sudo apt-get install 

python3-rpi.gpio 

serial Serial communication pip install pyserial 

 

Summary of library required 
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Fig 2. Flowchart of working (hardware) 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Fig 3. Flowchart of working (software) 
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IV.  RESULTS 

 

The summary of findings from this research highlights key outcomes, including trends in footfall patterns, peak customer 

hours, and the effectiveness of people-counting algorithms. The data revealed clear patterns in store occupancy, with 

significant fluctuations based on time of day and day of the week. Data analysis was conducted using deep learning-

based object detection models such as YOLO and tracking algorithms like DeepSORT. Additionally, statistical methods, 

including time-series forecasting (ARIMA, LSTMs), were employed to predict future footfall trends. The findings 

showed an average accuracy of 92% in people detection, with minor miscounts due to occlusions. 
 

To better illustrate these findings, visual representations such as line graphs, heatmaps, and bar charts were used. These 

visuals demonstrated high-traffic zones within the store and peak hours, helping optimize store operations. A comparative 

analysis with previous studies indicated that deep learning models performed better than traditional background 

subtraction techniques, improving accuracy by nearly 15%. Interestingly, unexpected findings emerged, such as the 

impact of store lighting on detection accuracy, where dim lighting led to slight inaccuracies. 
 

The interpretation of results suggests that a combination of real-time tracking and predictive analytics can enhance 

business decisions. The implications extend to retail analytics, enabling better inventory management and staffing 

strategies. However, certain limitations exist, such as dependency on camera placement and variations in customer 

movement patterns. Future research should explore sensor fusion techniques and multimodal approaches to improve 

accuracy further. In conclusion, the study successfully demonstrates how AI-powered people counting can revolutionize 

retail analytics and decision-making. 

 

 
 

Fig 4. Front and back view of model 
 

 
 

Fig 5. Flexi store app interface 
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V.  CONCLUSION 

 

The Flexy Store People Counting project successfully implements an AI-driven approach to accurately track customer 

footfall using computer vision techniques. By utilizing background subtraction, frame differencing, and optical flow 

methods, the system effectively detects and counts individuals entering and exiting the store. These techniques, combined 

with object tracking algorithms such as Centroid Tracking and Kalman Filters, ensure reliable people counting in real-

time. The collected data provides valuable insights for store owners, enabling better decision-making in areas such as 

staff scheduling, store layout optimization, and inventory management. 

 

A key achievement of this project is its ability to generate heatmaps and movement trends, allowing businesses to identify 

high-traffic areas and optimize product placement accordingly. Additionally, time-series forecasting techniques such as 

ARIMA and LSTMs are employed to predict peak hours, helping businesses prepare for customer surges efficiently. The 

system is automated and touchless, reducing the need for manual intervention while enhancing accuracy. 

 

Despite its success, certain challenges remain, including variations in lighting, occlusion, and changes in crowd density, 

which can impact detection accuracy. Future improvements could involve sensor fusion techniques, such as integrating 

depth sensors or infrared cameras, to enhance reliability. Ultimately, this project highlights the potential of AI-powered 

people counting in revolutionizing retail analytics and operational efficiency for businesses. 
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